
AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission 
From: Ken Hibl, City Manager 
Date: January 2, 2020 
Re:          One-Time Waiver of Contractual Stipulations - Clare Industrial Development 
                         Corporation (IDC)  

 
For the Agenda of January 6, 2020 
________________________________________________________________________ 
 

Background. The City of Clare has long-enjoyed a contractual agreement (copy att’d) with 
the Clare Industrial Development Corporation (IDC).  The initial contract was developed 
and entered into by the two parties in excess of forty (40) years ago to quantify and 
formalize the historically symbiotic, mutually beneficial relationship between the City and 
the Clare IDC and has occasionally been modified in the last four decades to its present 
form.   
 
From its beginning in the 1970s, the IDC was then and remains today an autonomous, 
independent, non-public body of local business men and women (list of current board 

members att’d) whose collective sole purpose is to create, develop, and maintain a strong 
industrial base in Clare – thereby creating jobs and contributing significantly to the tax 
base of the City.  
 
When the Clare IDC was formed, private cash contributions were made and loans taken by 
the IDC’s originating members to raise sufficient funds to purchase property in Clare to 
create the City’s first industrial park. To develop the park, the IDC offered to donate the 
property to the City.  In return for the donation, the City agreed to apply for grants to 
construct needed road, sanitary sewer, storm sewer, and public water infrastructure in the 
new industrial park.  The City agreed to return revenues from the sale of the properties sold 
within the park back to the IDC to facilitate and promote future industrial development in 
Clare.  The funds were initially used by the IDC to construct a spec building and broker 
development of the industrial park.   
 
The great achievements of this organization and the immensely beneficial relationship for 
the City speaks for itself.  Over the years, Clare’s south industrial park has doubled in size 
from its original form and is today at full capacity – the home to some of the City’s largest 
and most successful industrial businesses, including ALRO Steel, JDMetalworks, Heinz 
Propane, Letherer Truss, and Northern Dry Bulk.  This success led to other industrial 
ventures outside the south industrial park and was the catalyst for the creation of a second 
industrial park in Clare’s north sector on property donated to the City.  To develop this 
second, new industrial park, the IDC offered to relinquish the revenues ($250K) they were 
contractually entitled to from the sale of a 25-acre parcel in the new IP to allow the City to 
use the funds for local match dollars to obtain grant funding to construct infrastructure 
within the new park and reconstruct East Colonville Road to service the park. 
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Due in great part to the work and efforts of the IDC, the City’s new industrial park has 
developed at an amazingly fast pace.  Only ten acres of the original sixty-acre park remain 
available today, and the IDC is presently working with a potential industrial customer to 
purchase and develop a portion of the remaining acreage.   Always looking ahead, the IDC 
is considering the most viable and “common sense” options for future industrial 
development.   
 
The IDC is aware of the budgetary challenges facing the City in its current fiscal year.  At 
the December meeting of the IDC, the board members present unanimously offered another 
one-time waiver of the transfer of fees ($15K) from sale of property the IDC recently 
brokered in the north IP, thereby allowing the City to retain these funds for use as it deems 
prudent and appropriate. 
 
This benevolent act by the IDC is continuing testimony to the worth and value of this 
organization to the City of Clare and strongly validates the importance of continuing this 
great partnership for many future decades. 
 
Issues & Questions.  N/A – the City Commission is simply asked to consider expressing 
its appreciation to the IDC and affirming its continuing commitment to the partnership 
between the City and the Clare IDC. 
  
Alternatives. N/A – as outlined above. 
  
Financial Impact.   The City is singularly the beneficiary in the contractual waiver 
decision by the IDC.         
 
Recommendation.  I recommend the City graciously and thankfully accept the benevolent 
offer of the IDC.    
 
Attachments.  

1. Contractual Agreement. 
2. List of Current IDC Board Members.  

 









Clare Industrial Development Corporation (IDC) Board Members 

 

Brett Moser 

Dawn Thomas 

JJ Klaus 

**John Miller 

Jeff Letherer 

Pam O’Laughlin 

Mayor Pat Humphrey 

Steve Letherer  

Ron Kunse 

Jim Allen 

*Steve Stark 

Scott Moore 

Shannon Wilson 

Seth Sharp 

Steve Schunk 

Ken Hibl 

 

*Denotes Chairperson 

**Denotes Vice Chairperson 
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